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ECIC objective for 2008-2009: Reinforcing the image of ECIC as a valuable partner of EuropeAid and other development aid key players

Our aim: 

Defend management consultancy companies’ interests with regard to development policies and procurement procedures. 

In this context, ECIC objectives are to:

1. follow trends in aid policies and procurement procedures;
2. anticipate changes in aid policies and procurement procedures changes;
3. influence, to the extent possible, potential changes;
4. expand our presence beyond EuropeAid to other key players

In other words, ECIC should try to make its members future professional practices more predictable in a fast evolving context.

Our focal points for 2008-2009

1. Become for EuropeAid “A” level management a real dialogue partner by proposing, and responding to their call for, input. Act on global pricing. 
2. Maintain the credibility of Technical Assistance in development aid (projects approach and budget support): boost our presence in EuropeAid and get closer to the NGOs debate. 
3. Create a monitoring board of PRAG changes and commenting on changes. 
4. Be present where real policies trends are initiated: OECD/BIAC (work on procurement procedures) Reinforce our relations with other IFI (World Bank group).
5. Maintain the dialogue with Member States (in cooperation with EFCA)

6. Follow evolution on Budget Support.

7. Monitor developments in procurement sector: EU procurement & procurement directives.

How ?: Streamlining the efficiency of our internal working practices.

Time is a constraint for ECIC members while ECIC enjoys the presence of very professional resources (FEACO sec general and external inputs from Andrew Brown). ECIC functioning should be streamlined to make full use of resources and wide delegation should be introduced.

1. Set short-term (6 months) objectives for each of the above mentioned focal points
2. ECIC regular members volunteer to follow and deliver on one specific issue, meeting self-imposed deadlines.

3. For each issue internal resources can be assigned specific tasks (assistance to position paper drafting, briefs and guidelines for speeches) to progress faster.
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